Emergency Action Plan: EAP

2024.5 update



Medical Committee — Role

Aim:
For enjoying rugby, we will do our best to provide everyone with safety and security.

Role:
We will be present at trainings and games or be able to contact by phone to provide

primary medical help and decisions.

Unfortunately, we do not have enough medical volunteers and cannot guarantee
that there will always be a medical volunteer on every field.

As a general guideline and reminder algorithm was drafted with basic information

and telephone numbers (also in medical bag). E' SHIBUVYE
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https://shibuyarugby.com/en/safety-measures-en/
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P AL SIRC Injury Algorithm Rugby Players

Shibuya International Rugby Club

Consciousness disturbance

:

ABC stable?

Perform primary support

Medical evaluation(by MD qualified
medical committee members on
site),observe HIA* protocol

ABC: Airway, Breathing, Circulation
RICE: Rest, Ice, Compression and Elevation

Call 119

- . — N\
Possibility of (spinal cord) injury ves DO NOT MOVE
F N\
Inability to walk e - severe**
Yes

" \ N\

yes
Continuing severe pain (>30 min) moderate**
ho \
mild** _

Take injured player to hospital***

RICE/Observation/Seeing
doctor on Monday




MEDICAL

Shibuya International Rugby Club

*HIA Rugby World protocol:

Indications for immediate and permanent removal from play following a head injury:

Confirmed loss of consciousness; Suspected loss of consciousness; Convulsion; Tonic posturing; Balance disturbance /
ataxia; Clearly dazed; Player not orientated in time, place and person; Definite confusion; Definite behavioral changes;
Oculomotor signs (e.g. spontaneous nystagmus); On-field identification of signs or symptoms of concussion

**Definition of severity category
* Mild : No disruption of normal daily activities

* Moderate : Affect normal daily activities
* Severe : Inability to perform daily activities

***Emergency Counseling Center

Consultant advise whether we should see a doctor immediately and information on the nearest emergency hospital.
e Tokyo Fire Department call center: Telephone number #7119
e Kawasaki-City: Telephone number 044-739-1919

(To call an ambulance, dial 119)

Emergency Medical Consultation
SIRC Medical Committee member Doctor (will be connected via the support team on the day)

Report system
The person who evaluates an injured player should report the evaluation, name, category, and situation at the time of

injury by the Medical report form. https://forms.gle/RDuovPssi1xSdMMK6
Upon receipt of the report, SIRC officer has to report to President, Vice President, Chairman, Medical Chairman, Medical
Vice Chairman, and Head Coach of the class in charge. (For any questions, please contact info@shibuyarugby.com)



https://forms.gle/RDuovPssi1xSdMMK6
mailto:info@shibuyarugby.com

BST Nagasawa Sports Ground
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Route of entry for ambulances
Showa Women's University Campus-




Route of entry for ambulances
BST Nagasawa Sports Ground

Located between the Kawasaki City Water & Sewerage Bureau,

Water Management Centre and Metropolitan Government Waterworks Bureau Nagasawa Water Filtration Plant.
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List of hospitals near Showa Women's University
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https://mita.iuhw.ac.jp/
https://www.saichu.jp/
https://www.hosp.jikei.ac.jp/
https://www.kitasato-u.ac.jp/hokken-hp/
https://toranomon.kkr.or.jp/
https://takanawa.jcho.go.jp/
https://www.aiiku.net/
https://www.tfd.metro.tokyo.lg.jp/lfe/kyuu-adv/soudan-center.htm

List of hospitals near BST Nagasawa Sports Ground
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https://www.city.kawasaki.jp/tama/page/0000031170.html
http://www.marianna-u.ac.jp/hospital/
http://www.takatsuhosp.or.jp/emergency.html
http://www.marianna-u.ac.jp/tama/
http://www.shinyuri-hospital.com/
http://www.hospital.inagi.tokyo.jp/
http://www.ncchd.go.jp/hospital.php
https://www.city.kawasaki.jp/kurashi/category/15-1-0-0-0-0-0-0-0-0.html
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https://maps.app.goo.gl/pkGnfqqekgzATwVj8?g_st=iw

Heat Stroke Prevention



Bring your own ice and ice packs

Members must bring ice and ice packs to prevent heat stroke

e Plastic bags with zips are acceptable.
e |t can also be used for first aid for bruises.
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Lighting Response Manual



Lighting Response Manual

(Please note the Japanese word & means both thunder and lightning in
Japanese. So a non-native English speaker may mix them up in an emergency.)

Unlike earthquakes, accidents caused by lightning strikes can be avoided by
gathering information and making sound judgments in advance.

Conditions for issuing lighting alerts taken from the Japan Meteorological Agency
website: A lighting alert is issued when there is a risk of damage to people and
buildings due to severe meteorological phenomena such as lightning strikes,
sudden heavy rain, gusts accompanying tornadoes, and hail, as well as the
development of cumulonimbus clouds.



Response Manual

If it is determined in advance that there is a risk of lightning due to attention to weather information,
the head coaches of each class on the ground should consider canceling the practice.

If a lightning advisory is issued after the start of practice and it is judged that there is a high risk of
lightning, the practice will be discontinued.

If there are signs of lightning such as thick black clouds overhead, gusts of wind, sudden drops in
temperature, or heavy rain after the start of practice, the situation should be assessed, practice will be
discontinued, and participants should seek refuge in a nearby safe place such as a building, vehicle, or
bus. The decision to resume practice afterward should be based on the weather conditions and the
staff's judgment on that day.

If thunder is heard and lightning is observed after the start of practice, the practice should be stopped
immediately, and participants should seek refuge in a nearby safe place such as a building, vehicle, or
bus. Practice should not resume, and participants should wait for the weather to improve and then
leave.



Safe Evacuation Areas

Avoid open spaces like the ground as they are dangerous.
Safe places include inside vehicles, buses, trains, and the interior of reinforced concrete buildings.

The interior of wooden buildings is generally safe as well. Temporary sheds or tents are dangerous.

If there is no safe space nearby, evacuate to a location at least y
4 meters away from tall objects such as utility poles, 4

chimneys, towers, or buildings, and look upward at an angle /

greater than 45 degrees from the top of the object (protection “I

zone). s | d

I

Wait indoors for at least 20 minutes after thunder activity has &3 '

based on weather forecasts and other sources of lightning

ceased before going outdoors (carefully assess the situation
based on ’\45
information).
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Earthquake Response Manual



Earthquake Response Manual

Basic Principles
e Priority is given to saving lives and ensuring safe evacuation.
e Prevent secondary disasters due to panic or fire

Types of Emergency Earthquake Alerts and Announcement Conditions

(from the Japan Meteorological Agency website)

- _Conditions for Issuing Earthquake Early Warnings (Alerts)

Issued when a seismic intensity of weak 5 or higher or a seismic intensity of 3 or higher in long-period ground motion is expected.

- Conditions for Issuing Earthquake Early Warnings (Special Alerts)

Issued when a seismic intensity of weak 6 or higher or a seismic intensity of 4 in long-period ground motion is expected, among the alerts mentioned above.

However, at the time of issuing an earthquake early warning, there is no distinction between regular alerts and special
alerts. Therefore, when receiving an earthquake early warning, it should be understood that there is a possibility of a
special alert (major earthquake), and appropriate action should be taken.



Response Manual @

In the event of an earthquake of a magnitude
that does not trigger an emergency earthquake alert

(earthquake with seismic intensity 4 or below)

There may be instances where earthquakes of this magnitude are not felt at ground level.

If anyone, including staff, team members, or spectators (parents/guardians), feels the
earthquake, they should advise the coach immediately, interrupt and stop the practice,
and assess the situation around the field.

Confirm the condition of fixed structures such as goalposts and the presence of
falling objects from surrounding buildings. If there are no issues, practice may
resume, but the final decision to resume practice lies with the staff on the day.



Response Manual @

In the event of an emergency earthquake alert being issued

(earthquake with seismic intensity 5 or above)

Upon receiving the emergency earthquake alert on the mobile phones of staff, team members, or spectators
(parents/guardians), the practice should be immediately stopped, and everyone should evacuate to a safe location away from
potential falling objects or hazards to ensure safety.

After evacuation, if the earthquake turns out to be below the level of the emergency earthquake alert or if it was a false alarm,
follow the procedures outlined in section .

If, after evacuation, the emergency earthquake alert is confirmed to be a warning (earthquake with seismic intensity 5 or above),
practice for the day is canceled. Confirm safe routes for members to return home and ensure they have companions for the
journey before gradually dispersing.

If, after evacuation, the emergency earthquake alert is confirmed to be a special alert (earthquake with seismic intensity 6 or
above), practice for the day is canceled. Confirm safe routes for members to return home and ensure they have companions for
the journey before gradually dispersing. However, in this case, since it is a major earthquake, anticipate disruptions to public
transportation and take appropriate action while returning home.



